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Week 2 Deliverables

_ Today Provide Definitions for the team so we are all

speaking the same language

_ At the end of the 3rd Quarter

_ 1 Increase individual and group competency in Hazard

Identification and Risk Assessment

_ 2 Reinforce the need for teamwork or relationships to

develop dialogue or communication skills around risk

assessment

_ 3 Understand how we control our environment through

our behaviors Introduce accountability into the equation

Are you doing what you say you’re going to do
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Definitions

Word Definition

Risk The likelihood or probability that a

consequence will occur

Hazard A chemical biological or physical

condition that has the potential for

causing harm to people property or the

environment

Probability or Likelihood A quantity of time expressing the

likelihood of occurrence that a given

event will take place Expressed as

Likely Occasionally Seldom Unlikely

Remote or Rare

Values Personal standards or principles

regarded as desirable or worthwhile and
are not negotiable

Consequence Reflect the positive or negative

outcome impact based on the nature or

type of hazard and the environment

around the hazard Consequences are

categorized as Safety Health and
Environmental
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Word Definition

Safeguards—reduce the likelihood that

negative consequence will result from a
hazard

Hazard controls i e LPSA JSA JJSV
Stop Work Authority Procedures
Operating Standards MOC HSE PSSR
Refinery Instructions Safe Work
Practices etc

Personal Accountability Behaviors and decisions which I am
responsible for

Personal Decisions Independently made actions that impact

my work activities

Agreement Two or more people deciding on a single

course of action related to an activity’s

hazards

Operational Discipline Every Task the right way every time
Ensuring that the hazards have been
mitigated for each task Your collective

approach

LPSA Loss Prevention Self Assessment –
Assess Analyze Act

Definitions cont
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Word Definition

Stop Work Authority Expectation of executing your right and
responsibility to ensure Tenets Safe

Work Practices Procedures Refinery

Instructions etc are always executed

correctly

Definitions cont
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Discussion

How do you rate the Risk you discover in your

daily LPSAs Assess
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Take 5 to Recognize
Proactive Engagement takes courage

Take 5 to Recognize

During your activities what were the conversations

which stimulated engagement and had a positive

impact on our understanding and awareness of risk

Ask each participant to identify what they “valued

most” from the conversation and have them recognize

the individual for making this contribution

People deserve to hear they are appreciated


